DhiaNIiGREAGY - Participant handout

INUANHM S SBCC SHMIfATIANAIIING ({INTRUNNS

an nislii

SBCC and project management for pagoda-led clean energy

R IHIERORVS Suthyn m@ﬁmmﬁﬁé - Buddhism and Community Clean Energy Project

EnergylLab Asia - 18§i6ij#it] - Thong Khmum - 1 i - 2 days

insGivasitng insmi C & RUNS - Our map: the 5-step C

e 9 lghwansSmN
Understand the situation (empathize)
e 1 ifH WG
Focus and design (define)
e M uUifin
Create (ideate, prototype, test)
e G HSIH ShMums
Implement and monitor (project management)
e & hwily Suiny

Evaluate and evolve

[HUINUE 1IN fq‘ljjé - Trainer: Mr. Sea Sokhon - seasokhon@gmail.com



16 GAIRY - Introductions MI{M AT HSHIAHTM AHIRTLNGS SHMIPT{AY

AN BN AN nistis

SBCC and project management for pagoda-led clean energy

o HIHANNGNIUN Suthun m@ﬁﬁimﬁﬁé (EnergyLab Asia) - Buddhism and Community Clean Energy Project
- EnergyLab Asia
o (N:fUll] MON] SUAANAYMITG - 1SRRI

Monks, achar and pagoda committees - Tbong Khmum
LS
Welcome
o Ulagh Shannus
Blessing and welcome
o iNSIgs 9 i
Name, pagoda, role
e Yuwimnjs «ﬁ']’HFIEUﬁ)j‘Iﬁ»
One word for "clean energy"
e fUngMAnes
e inngigsmy

Introduce your partner

i GiRuNUS Nian G i
We start from your experience
o MIAUHIGAMSHYS)
Monks are keen on solar
e AJSN8G MSINSMIGUG
At one Thong Khmum pagoda, panels broke after 3-4 years
o ndmuings ifuifme
People act when they see quick, real benefits
o wingmn: iSYWY ioAituRaNENL 9 (MASW yum)

Activity: each pagoda shares one energy story, a success or a problem - &2 EnergylLab Asia, Buddhism and Climate Change (2026);

training needs assessment

imuGanh v iy
Our goals for 2 days
o WK SBC

Understand IEC, BCC and SBC



o IGANIMNYWNGUTATS

Design messages with followers, using design thinking
o (RURURINYIG

Plan, budget and monitor a pagoda pilot
e UMM

Pitch your pagoda pilot

insGiuaiwhs insmi C
Our map for 2 days: the C

e ifsmicC
C-Planning
o O irghtwaiansmn
Understand the situation - - Empathize
e @ihn ShivH
Focus & design - - Define
e | UIfin
Create - - Ideate - Prototype - Test
o o HSIH Shmums
Implement & monitor - - Project management
o/ hwily fuiny
Evaluate & evolve - - Learn & improve
o i35 93 GUMS 9-m (SBC SmMIARIUUIGD) - iGF W TUNS G-¢ (MIPUABAITNY)

Day 1: steps 1-3 with design thinking - Day 2: steps 4-5 with project management

i) s
How we learn together
e 0% Hﬁfﬁ

70% practice in pagoda teams
o ANWIlGIATY

Slides and tools on your phone
o insmida

Leave with your own pilot plan
o {galigugiaig

Phones on silent
)

Listen to each other
e IMININAIAN

Respect the time

o b uuifigjrafin - Tap to tick



inagSin
Pre-test

o ifiaJ 90 AIANT - 90 NG - FeiySMIPGIs

10 questions, 10 minutes. Not an exam: it shows where to focus.



i1§)S 1 Lesson 13 SBC ffi?

What is SBC?

M UGANDIBI)S - Objectives

o My SsigShmig
Knowing is not the same as doing

e NSJNT IEC, BCC, SBC
Explain IEC, BCC and SBC

o NSJUBRINHFIHATNS
Explain why pagodas matter

o apmiinsmi Cd §uUNS

Know the 5-step C
A NNGIGH
Opening question
o dnifmanigisiingnna i :fusighisn?y
"Why do some families still cook with firewood, even though they know smoke is harmful?"
e [ngmi{hys

o DMANME AHUIYUING M

Discuss in pairs, write 3 reasons on cards

fl IEC ig] SBC/SBCC

From IEC to SBC/SBCC
o IEC- GRIAf!S
Tell people the facts
o iGn3ntaNAIeN
e BCC- QayIRiunys
Help a person act
o uiglsEanningns
o GHpiainy
Social marketing: right product, price, place, promotion

 AighUAGHNSISlE

e SBC/SBCC - fuji SURIUNUS
Change people, norms and services together

o IHtMA] WINABSANYUIR ATYS

1niin?



Why pagodas?

gnd

Monks and achar are trusted voices
1§10 IS B S

Pagodas gather the whole village

°

RGBT

A solar pagoda is a model people can see

HIPNNg NS

Care for all beings, moderation

ingmsagNIoIIW GRgFHIURELMARAMN WIwmwmAEUANANES Shsding

Some pagodas already get up to half their power from solar and inspire schools and health centres nearby - gEnergyLab Asia,
Buddhism and Climate Change (2026)

SBC [lnifmhvians

How SBC works in environment projects

igmugniney

Show what neighbours already do (social norms)

15 BN W{RI AT

Remove barriers: make it easy (social marketing)

Mmusiniy

Link to values people already hold

Mg Sumiiiin

Public promise and reminders

NS EER

Buying is not daily use: families often keep the old stove too - g Community-based social marketing; social norms; clean cooking

adoption research

iemi Cc: & Buns

The C: 5 steps

ismi C
C-Planning
O ighwasansmn
Understand the situation - - Empathize
@ imnn SHise
Focus & design - - Define
¢ uifin
Create - - Ideate - Prototype - Test
o H8in Shmuns

Implement & monitor - - Project management



o/ hwily fuiny

Evaluate & evolve - - Learn & improve

MIRHGHIGS = guninAnh C

Design thinking: our toolbox inside the C

o WAIBH
Empathize - C1

e fANNG
Define - C2

o UIfiHAlH
Ideate - C3
o ijfi]
Prototype - C3
o IRAMH
Test - C3
o IGNMYWNGUIATS TIBSMNTNIH

Design with followers, not for them - gDesign thinking (Empathize, Define, Ideate, Prototype, Test); C-Planning SBCC cycle; HCD-
TIP Cambodia (2023)

fgrigm s IEC, BCC i SBC?
Activity: IEC, BCC or SBC?
o iBn3ntan
Hand out leaflets
o IEC: Afimnsyinm:
Information only
o UNOBENSIsTigaiv
Stove demonstration on holy day
* BCCs [WEJYS ﬁijﬁﬂﬁmjﬁiﬁ
Helps people try it
o IMIPAIED SUMUHREHGH
Pagoda goes solar and links families to suppliers
*  SBC: EYIUSHS Suugmn
Changes norms and access

o b uoiilmnidyjulin - Tap a card to flip -
. UHISINHAT - Flip all

o [HURYWI IMgNUINN 9 WNUTING YW

Each team finds one example of each from their own pagoda

GANGATSY



Key takeaways
o GANGAINSI
Key takeaways
o M SsigShming
Knowing is not doing
e SBCIfMIMyWuNAYS Ay
SBC works with the whole community
e CMiBsE MiAnTuUIGNMGURIAN
The C is our map; design thinking is our toolbox

o L goidiy]peulin - Tap to tick
o < &y - Home

e {UNS C1-StepCl—>



i61§]S 2 - Lesson 23 TrshitisNGS U

Understand: empathize with our followers

M UGANDIBI)S - Objectives

o ANUYS IGN{ML
Listen first, design later

o iffagpuimmuE
Choose our audience

. Uﬁiﬁ persona
Build a persona

o INYMIUGIG

Find the real reason

NguIAISIvATIENth Sinm?
Who are our followers?

o BN
Elders on holy days
o [HANINMINI
Farming families
©  [Enois
Women who cook
° WiNs
Youth on Facebook
o IRHUGHH 9 NI SH{HBUNUUS] (ERTRGNM)

Choose 1 primary audience (who acts) and 1 secondary audience (who influences)

mhRgnn

Who influences our followers?

o o

e NGUINSG
Followers

T
Family

o ifi- gjl{}

Pagoda - village
o UMY -HAGHEH
Shops - suppliers
o 1 -niY - IMISIENNW

Commune - prices - policy



¢ o

o inainiSinAMUAE: MoS:RGAUIGHNT MNATS SHERGAEH

The pagoda sits in the middle of village life: it can reach families, the community and suppliers

261NN Persona

Example persona
o AW AIAME DY {)
e (Din
. « GL{;]'] S ﬁ%g »
Thinks: new stoves are expensive
° v §[1Ij

e igififitdWaniigh
Worries: grandchild coughs from smoke

o [, gnbp

o (n:eudy Shmmi]
Trusts: monks and achar

* ¥4 3UiRH

e meuNiisita

Barrier: no shop nearby - gHCD-TIP Cambodia (2023), Annex 3: Persona Template

«itN h:i:i' » €& 1IN

The 5 Whys: a real case

o NRFASNINATTHINAIMI? > GURIANGS
Why did the pagoda solar stop? = A part broke

o NRFTSHANU? - Mesim
Why not repaired? = No money

o NHFMEIM? > Femsimigh
Why no money? = Repairs were never planned

. tmﬁi}ﬁsmsmmﬁ? —> M8SIM ngaﬁjmf
Why not planned? = Nobody was in charge

¢ yindnn: meissmi SUENS GRS

<

¢ Real cause: no maintenance plan and no one in charge

fUREmMAN T23 Persona
Activity T2: build a persona
e fUNEMANY:

o BINRYWY §i persona W IAWAT IUNHH» & HY

@ 12 - Each pagoda team draws 2 personas and asks the 5 Whys



GANGATSY

Key takeaways

BANGRNS T

Key takeaways

ANTRETM TG A

Know your audience

Iﬁijﬂjiiﬂﬁ‘ﬁﬁ ’qs:ﬁﬁmm s
Find the real reason before the solution

b uoifyiRasHn - Tap to tick
« ¢y - Home

fitms C2 - Step C2 -



161§)S 3 - Lesson 32 iN# SHIG: AANKBIN

Focus & design: define the problem

M UGANDIBI)S - Objectives

o UMNGNAT SIAM:FNWENM
A clear problem, a clear solution
o pesineddins
Map the journey
o ifiauRRINg
Pick the key barrier
o unnMUTANY

Write the objective
insgiinni
Journey map: from hearing to daily use
e
Hear
o W4 HsinN
o NUHIEAN
Interested
o 1680
o IR
Decide
o %g
° §m
Get it
o m SUNi
o MR
Keep using
* 74 MSHAGGU

&2 HCD-TIP Cambodia (2023): journey map
nign: oS i)ush ims
Important vs feasible

o ifMywing

Important but hard



o Swhyguiag

Easy quick wins

o GHINM
Drop it

e NS T

e ijme -

&L HCD-TIP Cambodia (2023), Annex 6

SN GIGH BIY0..2»

"How might we...?"

o UTNMGIGEGIYS 1HY]E)

o [HANINMINAI

o WM SMiY

©  GNSILIAIG

®  How might we help farming families easily get and use clean cookstoves?

o IMMILANY

Objective: 30 families near the pagoda use clean cookstoves daily by June 2027 (who - what - where - by when)

faRyMN T3
Activity T3: define your problem
e {Ungmi{nys
o HrinsEdinN iagun SHUNAT GBRMGIFEEIEG. 2> SHIMUTANY
a9 73 - Map the journey, pick a barrier, write a "How might we...?" and an objective
GANGAIN ST
Key takeaways
o GANGAINST
Key takeaways
o INNIUUMUE 9 IBNGNS SHIFms
Focus on one important, feasible barrier
o IMUTANMGNAT TSI
A clear objective shows the way
o L goidiyjpeuiin - Tap to tick

e« GANAY - Home

e fUNS C3-StepC3—>



161])S 4 - Lesson 42 Uififiz aNi WESIMI SHATNABS

Create: messages, campaighs and community

M UGANDIBI)S - Objectives

o IR IGMAMIANT ShmiannnH
Good messages come from listening and testing
e {UIRUIRNIMY creative brief
Write messages with a creative brief
o IENUGNMIEHGL
Design a digital campaign
o ANRMHMYWNGUTASS

Test with followers

iiSMiaANiiG{iian (Creative brief)
Creative brief: think, feel, do
o it
Think: clean energy saves money and protects life
o wmsHIyAN
Feel: proud of our caring pagoda
o if
Do: ask at the pagoda about a clean stove
d m:msm&mé% §2§18%ﬁ‘jﬁ ﬁSiﬂH‘lSﬁjSmnﬂj
Key promise: a smoke-free home and healthy children - gMoH/NCHP SBC Practitioner's Guidelines (2022), creative brief

[ )

ANIMOSHATENNG AN i

«©

Messages linked to Buddbhist values

o IHMAIAM
Compassion
o «MASIHNAUHINANNNY NTIFUNATANHHNG:»

"Caring for all beings starts with clean air at home"
o UHjMURUH
Moderation
o (INUNUNBINAN MmN s
"Using energy in moderation is mindful living"
e RiJUNY
Merit-making
o (HWHNHESIHTNYNUANG NHATE»

"Helping the community go clean is shared merit"



o b goimMuiEYjudns - Tap a card to flip -

. UHISINHAT - Flip all

NStjani 7¢

Check your message: the 7 C's

o QRNM
Attention

o G
Clear

o HRPINGS

Benefit
« [uum
Consistent
e U:bp
Heart and head
e G8idH
Trust
o HMiNi

Call to action - $& MoH/NCHP SBC Practitioner's Guidelines (2022), p.58

Y GRIMMIR A
6 levers of behaviour change

o ifimuin

Norm me: show what others do
e U:bp

Sway me: emotions and values
o imngjGINM

Cue me: make the right choice easy and timely
o UM SHUIR)S

Show me: information and practical help
o W SMIURGHGH

Tempt me: lower the cost or effort
e GNU

Make me: rules (rarely needed at the pagoda) - gRare, Behavior-Centered Design for the Environment

WENMIZHGN ¢ MU
Digital campaign design: 4 weeks

e w9



° ﬁpj‘j nlj
Photo of the pagoda solar roof

o wWHRNY

o i
Short video: a family's story
o wUIM

>

o i igunnj
Dhamma talk at Pchum Ben or a holy day

o WUl G

o HMIN]

Where to buy, how to join

o

o mUShyAn; (FAN gug) ShunmsuituSunbnme eupuInnuans: Tiggd juma Suiads

Link to festivals (Pchum Ben, Khmer New Year) and show quick, visible benefits. Like Clean Energy Week: short videos, art and real

stories
e Facebook 81 Telegram Ui ANIYH JUM AL MMANIZH HHIUAIEN SHNANIBATRIENY IFWRUYE

Pagoda Facebook and Telegram: one message, one image, in Khmer; use the project key visual and colours; reply to comments;

count likes and shares

MiGRTTAINHRYES

Community engagement in practice

o (MU
Inform

o lifme
Consult

e fYuUIMI
Collaborate

o HIURAMS
Empower

o JBUMMUTA] UHES SH{HANITALN
Include women, youth and the poorest families, not only leaders - &2 UNICEF SBC Programme Guidance, Do: Community

Engagement

ififg Shannnh

Prototype and test with 2-3 followers
o AINHM

A rough poster or short talk script
o INMH V-M N

Test with 2-3 followers



o ihquy
Improve and test again

o URYMN{HYE

o IFRAJANT TWANRNHINYW{REIEH
@ 74 - Make a prototype and test it with another team (Tool T4) - &2 HCD-TIP Cambodia (2023): "good enough" prototype and
field test

ihn: GYISU € N§
Role-play: a 5-minute clean energy talk
e [UAgMAHYs

o ANMUPANHBRYWI IHHYISAING
One person per team gives a short talk; others give one glow and one grow

5156 9
Day 1 wrap-up
e ifSMIC
C-Planning
o GANGAINSI
Key takeaways
e C1-C33 WGH ANt Uilin SHannnyh
C1-C3: empathize, define, create and test
o iagns IGRASAMWMAIMAY
Tomorrow: turn the idea into a project

o o

o b goifigneiin - Tap to tick

e ] hwniyigs 9 - Day 1 evaluation

e i35V .Day2-



i61§]S 5 - Lesson 53 fiASH 1S1AT{INY

From idea to project

M GANNIEI]S - Objectives

o ASHN pIMAtsmIn

A good idea needs a good plan
o MU Ciglignigmh

Link the C to the project cycle
o« gifaisminayg

Draw a theory of change
o NSHHRIMN

Check the logic

iinigs 9

Day 1 recap
o iBSmic
C-Planning

. f{_‘iﬂ”ﬂﬁ[ﬁﬁ 90 9§ %giiS:% fUNS G-¢& - Quick quiz: 10 minutes. Today: steps 4-5

C = {iini{ni

The Cis also a project cycle

e C

SBC (i§& 9)

MIUTRRRIEY (58 V)

o

o WIGHNGUIATS - Empathize

Imnn{gims SWERMANS - Needs and stakeholders

ARNAUIN - Define

imutaAny §ﬁf f{j%smjwm fJUIT - Objectives and theory of change

UIf 5601 - Create

ARYMA - Activities

RIORNW - Roll out

isemi sim mume - Plan, budget, monitor

Nwily - Evaluate

WM §ﬁi"tﬁﬂ8 - Reporting and lessons



©Q ay ]
i§agismith aot
Theory of change: results chain
e fangmi
Install solar, 4 Dhamma talks
o UgRMIEINT
1 solar system, 200 followers reached
e [Ug K118fp) fUmeu
Families try clean stoves
e [Ug 5114

Clean energy used daily

«it.. i812..»

"If... then..." logic

o

e iU

o InMIGHAIEN MA]
the pagoda installs solar as a model

e i8:

o ngUIRISHIMMAIHINSInAIMI
followers see it works

e I8

o ONIAGHTH WWHHP
they trust it and want it

e i{N:

Fy I

o (Meuly ShinMyRBUIRGHTH

<

monks and pagodas are trusted

fanygMN T5
Activity T5: your theory of change
e {ungminys
o HIGIAINANIGE NN URITENYANANHITATE
@75 - Draw the results chain for your pagoda pilot on the A1 chart
GANGATSY
Key takeaways
o GANGAINST

Key takeaways



URYEMN # (UgRIu

Activities are not results
ARTNGNE 1§ BJAIATIN
Clear logic makes a strong project
L goifigneatin - Tap to tick

<« f}ﬁﬁﬁﬁ - Home

161{]SUSIU - Next lesson —



i61§]S 6 - Lesson 63 iGS1AIGS S

Project structure and stakeholders

M GANNIEI]S - Objectives

o HNFHNAT MINIYS
Clear roles, smooth work
o ANNKIGUHESHUTHY
Set up the management structure
o HEinsEynmMANg
Map stakeholders
o ijubinsmiGgy

Plan their engagement

6 T S{AUTAN
Project management structure
o neiglHBmI
Abbot: guidance and blessing
LI 1M VL)
Monks: teach, inspire
e 3]
Achar: mobilise, follow up
e RAAN:AYMIIH
Lay committee: money, purchases
d [ﬁliﬁ S
Youth: posts, photos, data
o gnFMINISws (uRBSMSNW AN AYMIRNHR{AT{HN
Roles respect the Vinaya: monks do not handle money; the lay committee does
insGunmang
Stakeholder map
o ifMIMywHNsinagg
High influence, high interest: EnergyLab, commune
o IHNMINMTH
High influence, low interest: district authorities, Sangha leaders
o (MUARNSMSY
Low influence, high interest: followers, youth

e  MyNS

Low influence, low interest: others



e #GNMUT

o GaMUmMIEAN -

insmignjy

Stakeholder engagement plan

o HAMMANG

o [N§

o NYUGAIY

e 00 E‘!giﬁﬁ?g - Followers

o HNi{ - Users

e fiiym: juUIfin - Consult, co-create
e T ui f@% - Commune

o ‘c‘ﬁﬁ& - Support

. LUﬁLUﬁfB - Monthly meeting

[ ]
A
N

i §ﬁ§ﬁ§h - Suppliers
e #©iFh i8S - Install, maintain

e AGAISN MS - Contract, warranty
& Energylab Asia

* UIGNIGH gim - Technical, funding

WM - Reports

fu ﬁijfﬂ il T6

Activity Té: structure and stakeholders

e fUREMANY:

o HHENAGY SuigsFHRMANSAURIENIG
@ 76 - Draw your structure and stakeholder map

GANGATSY

Key takeaways

o GANGAINST
Key takeaways

o HnEunaT Stiminidw

Clear roles that respect the Vinaya



HRMANSIRE(HT Gwnipntimate
The right partners make the pilot work
& goifignashin - Tap to tick

<« §ﬁﬁ§iﬁ - Home

161{]SUSIU - Next lesson —



i61§)S 7 - Lesson 72 ifiSmi Shsim

Planning and budget

M GANNIEI]S - Objectives

o

o SIMMIG vifingsntdn
Transparent money builds trust
o ijjubinsmimin
Make a workplan
o HANMBIM
Calculate a budget

>

o (RUMHAWEHIY

o~

Manage money transparently

insmimimi

Workplan

e 189

o 09 (UHHAN:AYMI

Committee meeting
o kG Shmignagen
Buy and install solar

o, BHISAN ¢ i}

4 Dhamma talks

@ (M Facebook

Facebook posts

simansg

Simple budget: item x quantity x unit cost

e YBGAMIW
e figs

e Gighnm
o WU

e & G[INS (UNM) - Demo stoves

o [E ivyumn - Posters



e = HMUNIWPS - Event snacks
e % gimiss - Maintenance fund

* {JIU - Total

GG

Financial management rules
o IMNIRWULH
Keep every receipt
o LA U A
Two signatures to pay
o iaf)iinlanGime
Simple cash book
o NWMIANMANMIAN:
Report openly to followers
o gnoimisAuiui)anmis ifdifgjaysngsinm
Save a little every month for repairs, so the solar does not stop for good
NSHjASH
Check your plan
e shme?
Desirable: do followers want it?
o i§mS?
Feasible: can we do it?
o aimniAgI?

Sustainable: will it last?

fanRgmMn T7
Activity T7: workplan and budget
e fUngMAnes

o iusinsmi mis Susim inwifthadsAniusghgunin 17

77 - Make a 3-month workplan and budget with the T7 calculator
GANGRAST
Key takeaways
o BANGAINST

Key takeaways

o fismi=§ giom nuam 4§s

A plan says what, who, when and how much



SIMBig = §8ndn
Transparent money = trust

& goifignashin - Tap to tick
< §NiifiY - Home

161{]SUSIU - Next lesson —



i6§]S 8 - Lesson 82 MBINS NwMINA SHum SAws

Monitor, report and manage risk

M GANNIEI]S - Objectives

o Gsismivndiwie paminiigemi
It is not a failure to change plans

o RN
Choose indicators

e NWMINNIS Energylab
Report to EnergylLab

o (HUIANIMSAW

Manage risks and solve problems

AiGSIRIAN )

Simple indicators
« MG
Inputs: money spent, materials
o UGRMIEIAT
Outputs: talks held, people reached
e ([UGHMN

Outcomes: families using clean energy

S{HM BN S{IinNis

Monthly monitoring

e HUNS
e 29
e 32U
e i2m

Families using clean cookstoves
o iunmiss wuig)u i)s iRy

Each month: compare, learn, improve - \gHCD-TIP Cambodia (2023), Annex 10: Implementation Monitoring Template
inwminnisl EnergylLab

Reporting to EnergylLab

e WSiGY

What we did



ey

What changed: numbers, stories, photos
gim

Money and receipts

i)

Problems and lessons

MNAUN SA L

Risk table

8

UNSAW

fJSNYG - Panel breaks
ﬁgﬁjSﬁfﬁf.}?] - Maintenance agreement
) (B ANIAUTIT - Families stop
HINMUINS - Achar follow-up
& 5img: - Budget short
EIH{QWﬁjmmﬁﬁé - Community contribution

RURIMERH»3 MSMITERTd yanioaw

"Do no harm": no pressure, no fear messages

St wun

Problem-solving clinic

AJENSHIMI M-¢ & (f]ain)

Solar broke after 3-4 years (real case)

iemiIs s simga Sugneggani
Maintenance plan, repair fund and a named person in charge
NgUIRi STy IY

Followers do not join

JIguiug "gﬁ 16U I[f]"UI anj

Ask why, change timing, use festivals
RO

Disagreement over money
NSHfInwupphanmian:

Open review of receipts



o b goimMuiEYjudns - Tap a card to flip -

. UHISINHAT - Flip all

C5 iy Shinng
C5 Evaluate & evolve

o iHSMIC
C-Planning
o IRITHAIEGIMUITANNIG?
Did we reach our objective?
o 1Jsmsi?
What did we learn?
o IURIMWIFEAINYSINNGGIYG?
What will we do differently?
o b goidig]pelin - Tap to tick

gHCD-TIP Cambodia (2023), Annex 11: Evaluation Wrap-Up
faREMN T8
Activity T8: M&E plan and risk table
e fUngMAnes
o iubagimnr m Samnaunifu
@ 78 - Choose 3 indicators and fill in the risk table
GANGAIN ST
Key takeaways
o GANGAINSI
Key takeaways
o  MUNSAS inigNea
Track a few things, regularly
o 1)s Suinip
Learn and adapt
o b uuiligjraiin - Tap to tick

e« GANEY - Home

o 1BI)SUPNDT - Next lesson —



161§)S 9 - Lesson 93 GINMAI{INNIH

Pagoda pilot pitch

M GANNIEI]S - Objectives

o {imii)s 1giminsin
From learning to action

o Ginmissmigué s
Complete a one-page plan

o UM M NG
Pitch in 3 minutes

o IfINANMWIY

Take the post-test

insmigwenims C
One-page plan, built on the C

e ifsmicC

C-Planning
o O irghtwaiansmn

Understand the situation - - Empathize
e @ihn ShivH

Focus & design - - Define
e | UIfin

Create - - Ideate - Prototype - Test
o o Hsin Shmwuins

Implement & monitor - - Project management
o/ huniy 8uinny

Evaluate & evolve - - Learn & improve

o URYMN{HY:

o Ginmissmigwéii (qunInn T9)

79 - Fill in the one-page plan (Tool T9)

mivinm m g

The 3-minute pitch

° U [,'lrnn
Problem
o #SH

Idea



o iBsmi
Plan and budget
e [UGHN
Expected results
o M NE UM -V NG i
3 minutes to pitch, 2 minutes of feedback (glow and grow)
o imiguagusinieimisivns ) siinywisiinyw

Pagodas give each other feedback: wat-to-wat learning

inajimsin Shitsniy
Post-test and evaluation

o IRAJIMWIE johwniyin

A

Post-test, then the evaluation opens automatically

RUMSHG
Next steps
o [gjUISIHE
Back at the pagoda
o (UNAAN:RYM
Committee meeting, week 1
o MBMSUMING Y SuE B
Check-ins at weeks 2 and 6
o i)siims (¥ Telegram S¢agjSAGHiAYMISIRYW

Learn from each other: a Telegram group and wat-to-wat visits

i
Closing
e guHIgAN! [,
Thank you - Clean energy ambassadors
o MIGATIMUSUEH SHnIStw
Certificates and closing blessing

o 1 &0iifly - Home

o @ 2unin - Toolkit
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QUATNAMINI{HE T1-T9

Group work toolkit T1-T9 (fill in with your pagoda team)

T1- iﬁii:lS 9 - IEC, BCC {j SBC?

Find one example of each from your own pagoda.

IEC BCC SBC

LN UINQMIHENS mifaggn Shmugngagd

T2 i61i)S U - Persona Shitis&dinii

Persona and journey map: name, age, daily life, beliefs, worries, who they trust; then 5 journey stages with barriers and contact

points.

iNiN: SHintj - Name and age
MINWwmiy - Worries

GRGREANM - Trusts

T3 - 16i{]S M - HCD-TIP Annex 7 - « it Gifi61E6..2» Shimmtani

Design objective builder: "Our objective is for [end-users] to change from [current] to [desired] by addressing [barrier]."

inuim it - End-users
RILNUBHYH]S - Current behaviour
fiiNuGIELGHMS - Desired behaviour

qutui ijﬁij.)ﬁqm - Barrier or driver

T4 - 16i{]S G - Creative brief 84fiSfjani 7C

Creative brief and 7 C's message check

ﬁmiiiﬁ'ji_jﬁ « Your message



O e
Command attention
O GpasAn
Clarify the message

O HA{UIUNGS

Communicate a benefit
O {futm

Consistency counts

O G:65 SuAlH
Cater to heart and head
0§t

Create trust

O finisi

Call to action

T5- iwif]s & - (Faismith asigi

Theory of change chart: activities = outputs = intermediate outcomes = outcome, with one assumption.

ngmn

G RAE S

ASGRATHAM
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HIFHAIEN

wig 9

NgUTAIS MUIMIEAN

iHEnIaNt

T6 - i6i{)S D - IGRAIGS

SHHfmmi

<t

Structure and stakeholder map: who leads, who handles money, who supports.

QS'IE *Role

HHAM - Who

Al - Lead

neiginGEmi

gim - Money

AON:RgmIin

GIG% - Mobilise

NN

i85 - Partners

U] HAFHEY Energylab

T7 - 16ij)s n - insmi Shoim




Workplan and budget calculator

#2GAM - Item Ggs - Qty HigAnm - Unit cost $ fiU - Total $
T8 - i6ij)s ¢ -insmimusing Shmniun A

M&E plan and risk table: indicator, tool, who, when; risk, likelihood, seriousness, mitigation.

im 8fits ugma 5861 finm sjan s
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T9 - i6ij)s & - insmirnymniniguis i

One-page pagoda action plan (example filled in)

RE{E NN ARG} - Pilot

Ritin Gim AsEE - Target behaviour

i SHBAMM - Message and channels

UNSALS - Main risk

NRANIIENRAINST - Key references

®  FEnergylab Asia (2026). Buddhism and Climate Change.

L UNICEF SBC Programme Guidance.

®  HCD-TIP Cambodia (2023).

L MoH/NCHP (2022). SBC Practitioner's Guidelines.

. Rare. Behavior-Centered Design for the Environment.




